
HigHligHts, Wins and CHallenges
In this third-annual EPIC Corporate Challenge Survey, 56 member organizations 
participated making 2018 the highest number of survey participants to date.

The following are some key takeaways from this year’s survey compared to the data collected from the 
same survey in 2016 and 2017.

1. The percentages of women on boards of directors (38.1%), in executive 
management roles (41.5%), and mid-level manager roles (45.8%) are up to 8.2 
points higher than the same numbers reported in 2017 (30.6% for boards, 33.3% for 
executives and 39.4% for mid-level managers).

2. The percentage of new hires that are women at the board (46.5%) and executive 
levels (36.4%) has dropped when compared to a reported greater than 50% for both 
categories in 2016 and 2017.

3. The percentages of female applicants reporting is 32.3% on boards of directors and 
27.5% for executive management roles.

4. 27.8% of participating EPIC member organizations reported having evaluated 
gender pay equity within the last three years.

Since female representation among current Boards of Directors, executives, 
and managers is far below 50%, female new hire rates need to be above current 
representation rates to get closer to parity.

The first step in hiring more women in upper-level management positions is to 
encourage and attract more women to apply for those positions in the first place. 
In 2018, 27.5% of Executive/Senior Level Officials & Managers applicants at 
participating EPIC members were female, compared to 34.7% of First/Mid 
Officials & Managers.

We have a big opportunity for education in regards to managing pay equity and 
best practices on conducting and evaluating an internal analysis.

The goals of the EPIC Corporate Challenge to be met by 2025 remain:
• Increase EPIC members to 500
• Increase the percentage of women entry level managers to 45%
• Increase the percentage of executive level women to 35%
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The figures above show the percent of employees at participating EPIC members in September 2018 that are female by job 
classification. The “Exempt” and “Non-Exempt” differentiation for the “All Other Employees” classification refers to their status 
related to the Fair Labor Standards Act -- non-exempt employees are entitled to overtime pay whereas exempt employees are 
not. Among participating EPIC members, 59.5 percent of non-exempt and 51.3 percent of exempt sub-manager employees are 
female. Female representation gets smaller higher up the organization chart, as 45.8 percent of First/Mid Officials & Managers and 
41.5 percent of Executive/Senior Level Officials & Managers are female. 38.1 percent of Directors on participating EPIC member 
boards are female, slightly lower than representation on the executive level.

% of employees that aRe female By ClassifiCation 

BoaRds of 
diReCtoRs

exeCutive/
senioR level 
offiCials & 
manageRs

fiRst/mid 
offiCials & 
manageRs

all otheR 
employees 
(exempt)

all otheR 
employees 
(non-exempt)

women 38.1% women 41.5% women 45.8% women 51.3% women 59.5%

* 2017 is defined as October 1, 2016 - September 30, 2017; 2018 is defined as October 1, 2017 - September 30, 2018

The percent of female applicants is defined as the number of female applicants within the time period divided by the total number of 
applicants within the time period. Fewer EPIC members have the data to track applicants by sex, so the sample sizes for this measure 
are smaller than previous measures. The first step in hiring more women in upper-level management positions is to encourage 
and attract more women to apply for those positions in the first place. In 2018, 27.5 percent of Executive/Senior Level Officials & 
Managers applicants at participating EPIC members were female, compared to 34.7 percent of First/Mid Officials & Managers. 

The percent of female hires is defined as the number of female hires within the time period divided by the total number of new 
hires within the time period. Since female representation among current Boards of Directors, executives, and managers is far below 
fifty percent, female new hire rates need to be above current representation rates to get closer to parity. This is the case for Boards 
as the female new hire rate (46.5%) was above the female representation rate (38.1%) in 2018 among participating EPIC members. 
The female new hire rates for executives and managers, however, were 36.4 and 43.0 percent, respectively, in 2018 (lower than the 
41.5 and 45.8 percent respective female representation rates). One thing to note is that far fewer EPIC members reported new hire 
data than overall representation data, so these comparisons are not on the same set of organizations.

% of JoB appliCants that aRe female By ClassifiCation, 2017 & 2018
% of new hiRes that aRe female By ClassifiCation, 2017 & 2018
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manageRs 
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& manageRs 
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Thank you for supporting the EPIC 
Corporate Challenge. It is a such a privilege 
to serve as the Honorary Chair of this 
public-private partnership effort. In 2016, 
Iowa was the second state in the country to 
launch this type of initiative. Within three 
years, more than 85 organizations became 
members of EPIC. That is amazing!

However, what is even more exciting is the 
huge momentum that we have heading 
into the New Year. I believe 2019 could 
be called the Year of Women in Iowa. Our 
state broke into the Top 10 for economic 
clout by women-owned businesses. Also, 
we ranked fourth in the country in terms 
of employment vitality for women. That 
is after our state ranked last in 2013. This 
tremendous improvement for women 
wasn’t accomplished overnight nor by a 
single person or organization.  

The EPIC Corporate Challenge helped us 
make a major difference. EPIC sponsors, 
members and the talented team behind the 
scenes have been instrumental in increasing 
the visibility of women leaders and female-
owned businesses. Working together, 
we have seen the Women’s Leadership 
Initiative achieve a tipping point in all 
four corners of our state. Our collaborative 
network comprised of the EPIC Corporate 
Challenge, Million Women Mentors, LIFT 
Iowa, NAWBO, Women Lead Change, 
FIN Capital Investments, the Iowa Center 
for Economic Success, and so many other 
vital partners, continues to thrive. 

We cannot let up!

We’re seeing females make history on 
so many fronts. Iowans elected the first 
woman Governor and two women to the 
U.S. House of Representatives, who joined 
our first female U.S. Senator.  In 2019, 
we have 45 women serving in the state 
legislature. And, we know when women 
have a chance to lead in the public or 
private sectors, they bring new ideas and a 
different perspective to the table. Diversity 
of thought is our strength and we must 
continue to bring other women along with 
us. Just like this year’s EPIC Corporate 
Challenge award winners.

So I encourage you to continue advocating 
to elevate women in leadership and 
maintain your support for this important 
statewide effort.

Sincerely,
 
Kim Reynolds
Governor of Iowa

goveRnoR  
kim Reynolds



most innovative initiative
intRoduCe a giRl to engineeRing

Collins Aerospace began an Introduce a Girl to 
Engineering initiative in conjunction with the 
annual internationally-recognized Engineers 
Week each February. In 2018, this event 
hosted 680 female middle school students 
at 13 company locations with 300 employee 
volunteers. Each event pairs students with 
Collins engineers as they work through a variety 
of activities that represent different branches 
of engineering. Students participate through 
activities such as building a prosthetic hand for 
children in need, assembling drones, as well as 
touring engineering labs and hearing from a 
variety of keynote speakers to show how powerful 
and impactful a career in engineering can be. 

“i Really enJoyed 
the panel 
disCussion and 
thought it was 
infoRmative and 
good to see ouR 
senioR leadeRship 
up Close and 
inteRaCting with 
eaCh otheR.”

PanEl aTTEndEE

most innovative initiative
twin panel steeRing Committee

Transamerica’s Women’s Impact Network (TWIN) 
Steering Committee Team (the Team) spearheaded 
a groundbreaking panel discussion, open to all 
Cedar Rapids employees, with the ten members 
of the company’s America’s Management Board 
(AMB) all of whom are based outside of Iowa. 
TWIN provides resources in various Transamerica 
offices across the country for men and women 
to connect, network and develop business 
acumen and leadership skills. A post event survey 
confirmed the success of the event revealing 93% 
satisfaction and many helpful comments which the 
Team has committed to sharing with the AMB.  

have you 
evaluated 
gendeR pay 
equity within 
the last thRee 
yeaRs?

was the 
analysis 
ConduCted By 
a thiRd paRty 
evaluatoR?

have you used 
gendeR pay 
equity analysis 
to make 
adJustments 
to wages oveR 
time?

All EPIC members were asked the following question: “Have you evaluated 
gender pay equity within the last three years?” Of those that responded, 
27.8 percent had indeed done a pay evaluation. Of those that answered yes, 
20.0 percent responded that the analysis was conducted by a third party 
evaluator and 55.6 percent responded that the pay equity analysis was used 
to make adjustments to wages over time.

gendeR pay equity questions

yes 27.8% yes 20.0% yes 56.6%

notes on methodology used

• The data from this report was gathered through a survey of 
EPIC Corporate Challenge member organizations in October-
November 2018.

• There were 56 participating EPIC members. They are listed on 
the back.

• In order to protect the confidential information reported by the 
EPIC Corporate Challenge members, data throughout this report 
are suppressed if over two-thirds of the total number of reported 
employees in that cell are from one member.

• Data throughout the report are disaggregated by employee 
classification. Below are descriptions of those categories:

• Board of directors – Members serving on the Board of Directors 
of your organization

• Executive/Senior Level Officials & Managers – Same definition 
as in the EEO-1 Job Classification Guide (eeoc.gov/employers/
eeo1survey/jobclassguide.cfm)

• First/Mid Officials & Managers – Same definition as in the EEO-
1 Job Classification Guide (eeoc.gov/employers/eeo1survey/
jobclassguide.cfm)

• all other employees (split into exempt and nonexempt) – This 
category rolls up the following EEO-1 categories: Professionals, 
Technicians, Sales Workers, Administrative Support Workers, 
Craft Workers, Operatives, Laborers and Helpers, Service 
Workers. Exempt/Non-exempt status is defined by the Fair 
Labor Standards Act (dol.gov/whd/regs/compliance/hrg.htm#8).

• The data includes only employees located in Iowa and temporary/
seasonal employees are excluded.

• Respondents were given the opportunity to leave comments with 
each set of questions they answered.

• Each question in the survey has an associated time window 
associated with it. Respondents were allowed to report for a 
different but similar time period if it reduced the burden on them to 
participate. A summary of the time windows reported is available at 
request.

2018 epiC awaRd winneRs

afteR spending 
time at Collins 
aeRospaCe, i am 
moRe likely, less 
likely, oR as likely 
to ConsideR 
a CaReeR in 
engineeRing.

moRe likely 85.1%
as likely 14.9%
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